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The CRC submitted a report to the Board of Education in May 2010 – Tomorrow is Here: 21st 
Century Learning in our Classrooms. The report is a comprehensive look at 21st century instruction 
and includes a recommended strategic plan for District 39. 
 
Membership on the CRC included parents, community members, teachers, and administrators. The 
CRC generated detailed reports that provided important recommendations that were supported by a 
good deal of research, discussion and thought. 
 
As is tradition in District 39, this memo represents the administration’s formal response to the CRC. 
Soliciting input from the Board of Education, with CRC leadership and the WEA, as well as the 
administration, is necessary prior to formal Board approval of District/Superintendent goals in 
September and subsequent implementation. 
 
The CRC recommended that the strategic plan be a living document. One that is reviewed, revised 
and developed annually, instead of once every five years. The District administration agrees that 
this is a good approach to planning. Keeping the strategic plan “alive” allows us to review our 
progress, make course corrections (if needed) and then annually develop our deliverables and 
measures. It also provides for annual input from stakeholders (Board of Education, administrators, 
teachers and staff).  Due to the heavy reliance on professional development during the first year of 
this new plan, years two through five will need to be based on needs that are assessed at the end of 
the first year of training.  Consequently, the balance of the strategic plan will be formulated during 
the summer of 2011 following the basic training presented during the first year of the plan. 
 
The overarching District 39 vision statement has not changed. Similarly our commitment to the core 
academic subjects remains steadfast as we address 21st century teaching and learning. Rather, the 
ways in which we differentiate instruction and integrate technology to deliver our curriculum 
evolves through CONNECTED teaching and learning. 
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The 21st century theme that we are embracing is “CONNECTED.”  We see our students and staff 
being connected to the 21st Century in a variety of ways. 
 
 

 
 

Committed to our Core Subjects 
Opening minds to a Global Perspective 
Nurturing the Characteristics of Successful Learners 
Nourishing a sense of Social Responsibility 
Empowering Communication skills 
Cultivating Collaboration 
Transforming Technology into a continuous knowledge tool 
Evolving our Teaching styles, learning process and environment 
Developing students of tomorrow 
 

 



Wilmette Public Schools District 39 
 

STRATEGIC PLAN:  
C O N N E C T E D  L e a r n i n g  

T o m o r r o w  i s  H e r e :   
2 1 s t  C e n t u r y  L e a r n i n g  i n  O u r  C l a s s r o o m s  

 
S t r a t e g i c  V i s i o n :  

A  W o r l d  C l a s s  2 1 s t  C e n t u r y  E d u c a t i o n a l  E x p e r i e n c e   
f o r  a l l  S t u d e n t s  w h e r e  t h e  W h o l e  C h i l d   

i s  N u r t u r e d  a n d  D e v e l o p e d  
 
 

 
 

Together we are:        
Committed to our Core Subjects  
Opening minds to a Global Perspective  
Nurturing the Characteristics of Successful Learners  
Nourishing a sense of Social Responsibility 
Empowering Communication skills  
Cultivating Collaboration  
Transforming Technology into a continuous knowledge tool  
Evolving our Teaching styles, learning process and environment  
Developing students of tomorrow 
 

District 39 is 
CONNECTED for 21st Century Learning!!
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TEACHING TOMORROW’S 
LEADERS! 

 
Our District 39 Guiding Principles 
Our educational practices are built upon the 

following core beliefs about the development of 
children. 

 
• There is no ceiling on a child’s potential. 
• We preserve each child’s innate sense of 

wonder and discovery while building 
academic proficiencies. 

• We have high expectations that inspire high 
achievement.  

• We foster positive relationships between 
children and their teachers that are 
fundamental to learning. 

• Children thrive when families, schools, and 
the community work as partners. 

• Children need to learn about, understand, 
and contribute to their own and other 
communities. 

• We respect every child’s individuality. 
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Our Strategic Mission:  
Provide Students, Educators and Families With a 
CONNECTED Learning Experience That Prepares 
Them for the Challenges of the 21st Century 
 
CONNECTED Learning: District 39 prepares students to become 
productive citizens of the 21st Century, demonstrating the characteristics of 
successful learners. Our students are inspired to explore and respect world 
cultures, encouraged to collaborate and communicate effectively, empowered 
to utilize technology, and motivated to take an active role in building 
community within and beyond our schools. District 39 provides educators with 
opportunities for differentiated professional development designed to integrate 
21st skills into the classroom. The Wilmette community and parents are 
informed and actively engaged in the development of these 21st Century 
Learners. In building strong partnerships among students, educators, parents 
and the community of Wilmette, District 39 is connected to the 21st Century. 
 
Core Subjects and Content: District 39 enhances core content by 
infusing 21st Century teaching and learning principles into the areas of 
literacy, mathematics, the sciences, foreign languages, social studies, health 
and wellness, and the arts. The educational delivery methods emphasize 
differentiated learning, higher-level thinking, creativity, and authentic learning 
opportunities to maximize the value of our rigorous and meaningful 
curriculum. 
 
Structural Platform: District 39 provides structurally sound systems to 
deliver a world-class public education for all children in the District. District 39 
strives to continuously improve the learning environment that supports 
academic excellence. Fiscally responsible operations and class size, 
progressive learning materials and tools, exceptional and inspired educators, 
a reliable technological infrastructure, and safe and updated facilities lead to 
innovative thinking for the 21st Century. 
 
CONNECTED Measurement: District 39 values and utilizes a balance of 
evaluation tools that measure the development of CONNECTED skills and 
improve overall achievement of District 39 students and educators. 
CONNECTED assessments will continuously guide the goals of the 
superintendent, administrators, and all district educators to meet the dynamic 
needs of the 21st Century learner.!
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Year 1 CONNECTED Learning Goal: 
Through year-long professional development all teachers will increase their understanding of 
CONNECTED learning which is comprised of 21st century learning goals. 

MEASURES: DELIVERABLES (Action Steps): RESPONSIBLE PERSONS   

A comparison of the mean 
score from the pre and post 
needs assessment will 
indicate a 25% increase in 
CONNECTED learning. 

A. Provide year-long differentiated professional 
development for CONNECTED learning that includes 
three institute days with keynote presenters and 
breakout sessions, grade level collaborations, 
department meetings, Academy 39 classes, and a 
minimum of two building staff meetings.  

A. Department of 
Curriculum & Instruction, 
Building Principals, DSTs, 
Content Area Assistants, 
and Grade Level Assistants

B. Create and administer a pre and post needs 
assessment for teachers for CONNECTED learning.

B. CONNECTED Learning 
Task Force

C. Create electronic (online) institute day 
evaluations that will be completed by participants 
at the conclusion of each session. 

C.  Department of 
Curriculum and Instruction 
and Technology 
Department

D. Communicate quarterly to reinforce CONNECTED 
learning goals and achievements to teachers, 
parents, and community members.

D. Superintendent
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Year 1 Core Subject and Content Goal: 
Identify CONNECTED learning elements in curriculum maps.
MEASURES: DELIVERABLES (Action Steps): RESPONSIBLE 

PERSONS   
Four SMART Notebook 
lessons per grade 
level/department will 
be aligned with 
curriculum maps.

A. Review curriculum maps for evidence of CONNECTED learning 
at the April grade level/department meeting:
!K-5: Math
!6-8: Math and Language Arts
!K-8: Science Curriculum Review Committee
!K-8: Related Arts, World Language, and Health

A. Principals, DSTs, 
and Teachers

B.  Share and discuss the alignment of SMART Notebook lessons 
with existing curriculum maps in the following venues: 
!WJHS  monthly grade level meetings 
!HMS common planning times within the “house" structure
!K-4  collaborations
!Related Arts, World Language, and Health department meetings
!Special Education department meetings

B. DSTs, Building 
Principals, and 
Teachers
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Year 1 Structural Foundation Goal: 
Review current District 39 infrastructure and policies and make revisions as needed to support 
CONNECTED learning.

MEASURES: DELIVERABLES (Action Steps): RESPONSIBLE 
PERSONS   

A comparison of the 
results of the needs 
assessment given to 
the cohort of new 
hires in 2011 will 
reflect a mean score 
that is 10% higher in 
CONNECTED learning 
than that of the new 
hires who took the 
needs assessment in 
August of 2010.

A.  Examine district needs and revise infrastructure in areas 
including:
!Scheduling needs (flexible scheduling K-5 with respect to library, 
technology, and DST)
!Technology and online resources (current technology supports for  
CONNECTED learning, i.e. SMART boards)
!Teacher Evaluation Instrument                                                    

A.  CONNECTED 
Learning Task Force, 
Administrative Council, 
Human Resources, 
Technology Department, 
Curriculum and 
Instruction,  and WEA

B. Review and revise current hiring rubric to reflect CONNECTED 
learning skills for implementation in Spring 2011.

B.  Human Resources 
and Administrative 
Council

C. Provide training for all administrators on the revised hiring rubric. C.  Human Resources, 
Administrative Council,
and Principals

D. Disaggregate needs assessment data to provide comparison 
information about hiring cohorts in 2010 and 2011.

D. CONNECTED Learning 
Task Force

E.  Conduct bi-annual review by Administrative Council of the 
Acceptable Use Policies to address new and evolving technologies 
that impact school environment (i.e. personal electronic hand-held 
devices, etc.).

E. Technology 
Department, 
Administrative Council, 
and CONNECTED 
Learning Task Force

F.  Review of the Acceptable Use Policies with staff at least once a 
year.

F. Administrators, Tech 
Teachers, and Librarians
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Year 1 CONNECTED Assessment Goal:  
Develop and assess a professional development plan for staff regarding CONNECTED learning.
MEASURES: DELIVERABLES (Action Steps): RESPONSIBLE PERSONS   

Each of the three institute day 
evaluation forms will reflect a 
70% gain in teacher knowledge 
regarding best practices for 
CONNECTED learning. 

A. Administer an institute day evaluation 
after each of the three institute days 
during the 2010-2011 school year.

A. CONNECTED Learning Task 
Force

B. Analyze the results of pre and post 
needs assessment for teachers for 
CONNECTED learning and devise a 
differentiated professional development 
plan through Professional Learning 
Communities for 2011-2012.

B. CONNECTED Learning Task 
Force
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